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SAFE ENVIRONMENTS
PEOPLE
DELIVERY 
RELATIONSHIPS
INNOVATION

Byrne Bros. ChorusEllmer Construction Thorn Plant Hire

We place the provision of SAFE ENVIRONMENTS for 
everyone at the top of our agenda. We are committed to 
working tirelessly for the health, safety and wellbeing of 
our colleagues and those around us.

We want all the PEOPLE who work with us, our clients, 
our delivery partners and our colleagues, to be part of our 
team, not just for one project but for life.

We want to build success based upon customer 
satisfaction, collaboration, value for money and reliable 
DELIVERY.

We believe in customer service and in creating lasting, 
trusting RELATIONSHIPS.

We believe in providing opportunities for the 
development of our workforce. We will provide the 
resources and environments, for learning and creativity, 
to assist everyone to achieve the highest standards of 
performance and to inspire INNOVATION at every level.
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Byrne Group is one of the UK’s leading  privately owned 
companies operating in the construction and services sector. 
We are committed to high standards of delivery and strive to 
outclass the rest of our sector in terms of health and safety, 
environmental management, quality and corporate 
social responsibility.

In our biennial strategic challenge publication, produced 
because of our desire to hold our business to account, we 
outline and review our achievements, aims and targets and set 
goals for the coming two years.

REVIEWING 
PERFORMANCE 
AND SETTING TARGETS
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Byrne Group is a family business founded by my father and uncle, Patsy and Johnny Byrne. 
Our strong personal family values underpin our behaviours and culture which contribute to 
us being able to deliver sustained organisational performance and empowerment for the next 
generation. I am extremely proud and honoured to have taken over the role of CEO from my 
late father and I will ensure the Byrne legacy continues under my leadership. 

During the recession we made the decision to retain our staff in the knowledge that they are 
our major asset. With the market picking up this strategy has resulted in us being in a very 
strong position with our highly skilled and dedicated workforce ready to deliver the projects 
we are securing, without impacting the quality of our service. 

A core group value is the safety of everyone involved in our operations. We believe all 
accidents and injuries are preventable, and we are driving a culture where safety is an integral 
part of every business decision. We are determined that our performance on health and safety 
should be one that can be admired and believe we have an opportunity to lead our industry.

We are striving to achieve a strong quality culture, with feedback from both clients and 
our workforce crucial to attaining this goal.  For us, quality management is a continually 
evolving process enabling us to repeatedly meet our clients’ and stakeholders’ needs as well as 
delivering value through all aspects of our work.

We have achieved notable improvements within the fields of waste management, energy 
efficiency and the decarbonisation of key construction processes and will strive to improve 
our future performance by embracing innovation to further streamline our methods, toward 
the aspiration of truly lean construction. 

Still high on our corporate social responsibility agenda is the creation of employment 
opportunities for young people, particularly those who have experienced barriers finding work 
in our industry. We have already developed an apprenticeship scheme and a graduate scheme 
and we will extend our agenda further through a combination of educational projects and 
placements for ex-armed forces personnel.

We are committed to maintaining the highest standards of delivery across the areas of health 
and safety, quality, environmental management and corporate social responsibility, and this is 
reflected in the stretching targets we have set ourselves for 2015-16. Through a clear structure 
of responsibility and accountability the Board, Executive Directors, Senior Management 
team, together with staff and contractors, all have a key role to play if we are to deliver on our 
challenge for 2015-16.

Michael Byrne
Chief Executive
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PRIDE IN OUR WORK 
AND EXCELLENCE 
IN DELIVERY
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ACCIDENT / INCIDENT MANAGEMENT

Accident Frequency Rate (AFR) to be lower than 0.1 
across the group, and in each individual business.

Total  Case Incident Rate  (TCIR) to be lower than 9.0 
across the group.

Through the use of an internal survey, demonstrate an 
understanding of a near miss of at least 90% across 
the group.

Implement the use of observation cards across all 
Byrne Group Projects.

AUDITING, MONITORING  & INSPECTIONS

Run a health and safety league table, with quarterly 
prizes awarded, based on project performance (when 
acting as principal contractor).

Partially Achieved

We achieved our TCIR target but not the AFR. 
Although we have not met our target AFR, our 
workload in 2013-14 increased dramatically but the 
frequency of RIDDORS has decreased by almost half 
over the last 2 years. This target will be carried over 
into 2015/16.

Achieved

In meeting this target, over 400 of our staff, 
operatives and subcontractors demonstrated a good 
understanding of what constitutes a near miss. 
In 2015/16 we will aim to increase the understanding 
of what a ‘hazard’ is across the Group and our supply 
chain, with the aim of trying to reduce near misses and 
prevent accidents occurring in the first place.

Achieved

Although achieved, part of our strategy for
2015/16 is to increase hazard reporting to try and 
eliminate the near misses and accidents from 
occurring in the first place, and so improve our AFR 
and TCIR.

Achieved

When monthly safety leagues have been completed, 
scores are uploaded into our subcontractor
management database and, combined with audit 
scores, gives each subcontractor a health and safety 
‘rating’. This not only enables us to monitor each of our 
subcontractor’s overall health and safety performance, 
but we can compare their performance across 
different sites they may be working on.

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
HEALTH AND SAFETY

Objectives and Targets
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Two projects
received Bronze 
considerate 
constructors 
scheme (CCS) 
2014 national 
site awards.

- 6 -
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Internal audits must achieve a minimum score of 85% 
for the project to be considered acceptable.

All subcontractors to be performance reviewed by the 
project or specific package manager at least once in a 
project life cycle.

CONTINUAL IMPROVEMENT

Ensure Byrne Group’s Occupational Health 
Programme is fully implemented across all Group 
sites, with reporting of key performance indicators 
included in company dashboards.

Achieved

Group companies consistently achieved high 
scores during audits; particular areas of strength 
include PAT testing compliance, housekeeping and 
communication. 

Achieved

Project Safety Leagues have been implemented on 
all our sites,when we are principal contractor, which 
monitor the performance of our subcontractors. 
In addition, the performance is reviewed through 
regular audits by the project team. 

Achieved

As well as the implementation of our programme, 
details such as occupational health medicals booked 
and numbers of drug and alcohol tests undertaken 
appear in company dashboards.

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
HEALTH AND SAFETY

Objectives and Targets
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Recycled 
water used 
for wheel 
washing 
vehicles prior 
to leaving site.
.
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SUSTAINABILITY

To achieve “Very good” under BREEAM 
(where principal contractor).

Where registered with the Considerate Constructors 
Scheme (CCS), achieve a minimum of 32/40 
(Under the new CCS scoring system (revised 2013) 
32/40 is equivalent to 35/50).

Measure and record the use of ground granulated blast 
furnace slag (GGBS) in concrete mixtures.

Achieved

Where it has been required by our clients, we have 
delivered a BREEAM rating of ‘very good’. Through 
the relationships built up with our clients and 
subcontractors, we have succeeded in implementing 
a number of innovative site management techniques 
to be able to deliver stretching BREEAM targets, in 
complex scenarios.

Partially achieved

Of the numerous CCS audits conducted across
our projects during 2013-14, only two did not meet our 
aspiration.

Two of our projects received Bronze CCS 2014 national 
site awards. One of the awards was  achieved for the 
innovative positive portrayal of the site, and the wider 
construction industry, and came in for particular 
praise from the CCS.

Our focus on CCS, and in particular engaging with the 
local communities, continues as this target is brought 
forward into the 2015-16 challenge.

Achieved

Recording the amount of GGBS used as a cement 
replacement material has allowed us to accurately 
quantify the CO2 benefits of replacing a carbon 
intensive element of the business. This data has 
assisted with the selection/composition of future 
concrete mixes with the aim of reducing our 
environmental impact, without compromising on 
quality and engineering performance.

Objectives and Targets

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
ENVIRONMENTAL MANAGEMENT
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Maximum water consumption of 148 m3/ £million 
turnover where principal contractor - targeting 5% 
less.

Maximum carbon emissions from electricity of 95 
tonnes/ £million turnover where principal contractor.

Working towards ISO 14064 Certified Emissions 
Measurement And Reduction Scheme (CEMARS) 
Certification.

Byrne Bros. to record embodied carbon figures from 
the concrete mixtures.

Byrne Bros. to obtain CO2 emissions from rebar and 
concrete suppliers from their premises to site.

Not achieved

Regular awareness talks were delivered with project 
teams to ensure consumption was kept to a minimum. 
Although this target will not be carried over, we 
have implemented processes to collate and review 
consumption to see where future improvements can 
be made.

Achieved

Company wide energy efficiency initiatives together 
with our energy monitoring software, has enabled us to 
improve our performance and achieve this target.

Not undertaken

We have implemented systems and procedures to 
measure our greenhouse gas emissions but chose not 
to try and attain certification at this time.

Achieved

The measurement of embodied carbon within concrete 
mixtures has allowed us to make better informed 
decisions to suggest alternatives to client specified 
concrete mixes, having evaluated their 
environmental impact.

Achieved

As a contributor to carbon emissions, we monitored 
and reported the impact of transport of two of our key 
materials in order to allow for an evaluation of sites 
performance and that of our chosen suppliers.

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
ENVIRONMENTAL MANAGEMENT

Objectives and Targets
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Measure and record the recycled aggregates in the 
concrete mixtures.

WASTE MANAGEMENT

Reduce by 5% the amount of waste per man-hour.

To achieve 96% diversion of construction waste from 
landfill during the construction stage when managing 
our own waste.

To achieve 80% diversion of construction waste from 
landfill for all construction stages when acting as 
principal contractor.

Achieved

A comprehensive analysis of the material components 
of our concrete mixes has allowed for the use of 
recycled aggregate to be optimised to meet client 
driven targets and ensure the delivery of relevant 
BREEAM credits – both of which serve to reduce the 
environmental impacts of our operations. 

Not Achieved

Although not achieved we have made significant 
strides in ensuring that the waste hierarchy is suitably 
implemented. This can be demonstrated by the use 
of bespoke waste reduction strategies tailored to 
individual site’s specific requirements/limitations.

This target will be carried over into 2015/16. Measures 
to mitigate the amount of waste produced on site will 
be implemented at the pre-construction stage to pro-
actively assist with meeting this target.

Achieved

We exceeded our target. We have continued to engage 
with our preferred waste management contractor to 
enhance our approach in order to continually improve 
the amount of waste diverted from landfill. We seek to 
raise our standards by setting a higher target 
in 2015-16.

Achieved

We exceeded our target. Liaising with subcontractors 
has allowed for site waste management processes to 
be streamlined resulting in an improvement in landfill 
diversion rates at all stages of the construction process. 
We seek to raise our standards by setting a higher 
target in 2015-16.

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
ENVIRONMENTAL MANAGEMENT

Objectives and Targets
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To achieve 50% segregation of waste at source.

Byrne Bros. to achieve <0.075 tonnes waste/m3 
concrete delivered to site during the construction stage 
when managing our own waste.

Byrne Bros. to achieve <5 kg of waste/man-hour during 
the construction stage when managing our own waste.

Not Achieved

We have not met our aspiration, largely due to site 
restrictions imposed on us. We have, through working 
closely with our waste supply chain partners, ensured 
that industry leading recycling rates have been
achieved at their premises.

Not Achieved

We have actively monitored our performance against 
this target and identified there is an element of 
unavoidable wastage from high rise construction. 
We will endeavour to work with our clients to 
minimise our waste through our site environmental 
management plans for each project we undertake.

Achieved

We implemented a number of waste reduction 
strategies across the business that allowed for this 
achievement. Such examples include our commitment 
to the use of our consolidation centre, Just-in-time 
delivery and material efficiency on site.

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
ENVIRONMENTAL MANAGEMENT

Objectives and Targets
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RESPONSIBLE SOURCING 

Byrne Bros. (FSC-CO22722) and Ellmer Construction 
(FSC-CO20198) to use 100% responsibly sourced 
and 80% Forest Stewardship Council® (FSC®) 
or Programme for the Endorsement of Forest 
Certification (PEFC) certified timber.

All Byrne Bros.’ concrete and rebar suppliers to be 
graded to verify Responsible Sourcing compliance.

Paper purchased and used across the group to be 
100% recycled paper in all instances, including bids 
and submission documents.

Achieved

Through monitoring/internal auditing we have 
developed a robust system that enables us to control, 
manage and verify our suppliers to achieve our 
commitments both in terms of responsible sourcing and 
FSC/PEFC certified timber.

Achieved

As two of the biggest environmental impacts identified 
within our business, we subject the relevant suppliers 
to a rigorous approval process. This ensures our 
commitment to BES 6001, Responsible sourcing of 
construction products, and the values that it promotes.

Not Achieved

Although we prefer to use recycled paper, and do so in 
the majority of cases, in some instances we have been 
unable to procure the required quality of recycled paper 
to meet business needs e.g. for tender submissions. In 
these cases the use of FSC/PEFC paper was specified.

This target has been modified and will be carried over 
into 2015/16.

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
ENVIRONMENTAL MANAGEMENT

Objectives and Targets
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AUDITING, MONITORING & INSPECTIONS

Quality audits across the group to achieve at least 80%.

Achieve maximum points allocated to document 
control in Byrne Bros. quality audits in 75% of projects.

CUSTOMER FOCUS

On average, achieve at least 75% in all group client 
satisfaction surveys.

PROCESSES & PROCEDURES

Deliver periodic Quality toolbox talks across all 
Byrne Bros. projects.

Quality processes and procedures established through 
quality circles across all Byrne Bros. sites.

Achieved

Group companies consistently achieved high scores 
during audits. A particular area of strength was 
competence management. We seek to raise our 
standards by setting a higher target in 2015-16.

Partially Achieved 

Although our aspiration was not quite met, the average 
score in the document control section was 92% - this 
is still very satisfactory so the target will not be re-
visited.

Achieved

Comments made by our clients include:

“Excellent quality of product on (jumpform) cores and    
  boulevard staircases”
”Health and safety – awesomely impressive”
“Offer genuine innovation i.e. turning tables, 
  pre-assembly and concrete mix design”

Achieved

Tool box talks were delivered on key quality issues 
across all our projects to further strengthen our strong 
quality culture.

Achieved

By holding these innovative learning forums we have 
been better able to prevent recurrence of nonconformance 
through open and honest discussion with our teams, in our 
drive toward continual improvement.

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
QUALITY

Objectives and Targets
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Byrne Bros. 
Apprenticeship 
Scheme and 
Graduate Scheme 
launched in 
2013 and 2014 
respectively.
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We will offer and manage a minimum of 12, one 
month structured placements within our business 
and supply chain.

We will gift a minimum of 500 hours of volunteer 
time or equivalent in free materials, professional 
advice and services for charity and community 
projects in the coming year.

Achieved

During 2013/2014, 58 work placements of a minimum 
of one month were delivered. These constituted a mix 
of placement opportunities for apprentices, trainees, 
graduates and ex-service personnel.

Achieved

These are some of the activities Byrne Group 
undertook during 2013/14:

We redecorated a local primary school near Battersea. 

We teamed up with Twickenham Riverside Trust (TRT) 
to help improve the Diamond Jubilee Gardens in the 
heart of Twickenham Riverside. 

      We provided the TRT with concepts and   
       assisted with the planning application for the  
       development of the gardens

One of our projects built a disability accessible ramp 
for a local centre in Southwark.

We carried out the refurbishment of the Irish Advice 
Service at Haringey Irish Centre.

Group employees have given their time and expertise 
to a variety of construction charities, initiatives and 
organisations including Construction Youth Trust, 
Women in Construction and CITBs National   
Construction Skills Academy Group

REVIEW OF BYRNE GROUP TARGETS   2013 | 2014
CORPORATE SOCIAL RESPONSIBILITY

Objectives and Targets

.
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BYRNE GROUP TARGETS 

2015 |2016

S T R AT E G IC  C H A L L E NG E

2015

2016
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OUR 
TARGETS 
FOR THE 
NEXT 
TWO 
YEARS
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ACCIDENT/INCIDENT MANAGEMENT
The AFR to be lower than 0.10 and TCIR to be lower than 9.00 across the group.

Deliver continual hazard and near miss awareness training across Byrne Group and our 
Supply Chain.

AUDITING, MONITORING & INSPECTIONS
Each project to complete monthly health & safety and environmental dashboards to 
be fed into monthly site safety leadership team meetings, when acting as principal 
contractor.

BEHAVIOURAL SAFETY
Launch and implement the next phase of our behavioural safety programme.

PROCESSES AND PROCEDURES
Produce and implement the Byrne Group ‘gateway’ process to drive continual 
improvement across our management systems.

Management of dust: Review our processes and procedures and undertake workshops 
with our subcontractors in relation to dust created on our sites, to ensure our direct and 
indirect workforce are fully aware of the hazards associated with their work activities.

CONTINUAL IMPROVEMENT
Hold safety workshops with supply chain partner Directors to drive health & safety and 
environmental improvements across all our projects.

REWARD AND RECOGNITION
Run yearly health & safety award schemes for our site teams to reward best practice 
and innovation.

TRAINING
Develop a suite of internal training modules to deliver refresher training on our SMS to 
Byrne Group personnel to achieve consistency across the group.

HEALTH & SAFETY
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Byrne Group 
was responsible 
for the 
construction 
and 
refurbishment 
of 3 of the 5 
hotels which 
Forbes Life 
declared ‘the 
hottest hotel 
openings in 
London’
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AUDITING, MONITORING & INSPECTIONS
To monitor and report individual site’s performance against the waste hierarchy, 
when acting as principal contractor.

RESPONSIBLE SOURCING
95% of paper purchased and used across Byrne Group to be recycled paper 
or FSC/PEFC certified.

WASTE MANAGEMENT
Achieve landfill diversion of 98% for non-hazardous construction generated 
waste where we are a subcontractor.

Reduce by 5% the amount of waste per man hour across the group.

Achieve 90% landfill diversion for non-hazardous waste from all stages of 
construction, when acting as principal contractor.

TRAINING
All Byrne Group Site Managers with responsibility for project delivery to 
undertake environmental awareness training within a year of joining the business.

CONTINUAL IMPROVEMENT
Each new operational site to report 1 green initiative implemented during 
the project to work towards group wide environmental objectives.

ACCIDENTS AND INCIDENTS
Zero pollution incidents that result in prosecutions and/or formal notices from 
a regulatory body.

SUSTAINABILITY
Reduce CO2 emissions of company cars and grey fleet by 5% across the group.

Reduce by 5% carbon emissions from electricity from operational sites and 
offices, when acting as principal contractor.

Reduce by 5% water usage on operational sites, when acting as principal contractor.

With client collaboration, Byrne Bros. to monitor and report CO2 savings 
achieved through modifying their specified mix designs.

Byrne Bros. to monitor and report total embodied carbon associated with concrete.

ENVIRONMENTAL MANAGEMENT
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AUDITING, MONITORING & INSPECTIONS
Quality audits must achieve a minimum score of 90% for the project to 
be considered acceptable.

Evaluate and report on the use of digital defect management systems and collate data to set 
benchmarks for future targets.

All projects registered with CCS to achieve a minimum overall rating of “Very Good”.

CUSTOMER FOCUS
Exceed the industry benchmark score in customer satisfaction surveys.

Following post-project completion review meetings, and the analysis of 
returned customer satisfaction surveys, learning opportunities to be communicated 
within each business to drive continual improvement.

PROCESSES AND PROCEDURES
Byrne Bros. to produce an Engineering Handbook.

Byrne Bros. to develop a Concrete Mix Design Library.

QUALITY
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TRAINING
Offer a minimum of 5 complimentary spaces on CPCS courses delivered from 
the Byrne Group CPCS Centre to candidates seeking to return to work in the 
construction industry.

Offer 2 individuals the opportunity of a Higher Apprenticeship.

Develop a CV workshop in partnership with our chosen charity partner, 
designed to support their young people into sustainable employment.

STAKEHOLDER ENGAGEMENT
Offer 5 work placements to candidates supported by our chosen charities.

Offer 10 work placements to ex-forces personnel, with the aim to enable them
to begin a career in the sector.

Strengthen our relationship with a core selection of universities across the UK,
offering summer and industry placements and a direct route to the 
Byrne Group Graduate Scheme.

CORPORATE SOCIAL RESPONSIBILITY
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Byrne Group’s 
training facility becomes 
accredited CPCS 
centre in 2014
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Apprentice wins ‘Apprentice of the Year 2014’ 
award at the CONSTRUCT federation event .

Graduate Scheme launched.

Awarded Employer Ownership of Skills 
Round 2 funding.

Our purpose built training centre at Mitcham 
becomes accredited CPCS centre.

Responsible for the construction and 
refurbishment of 3 of the 5 hotels which 
ForbesLife declared ‘the hottest hotel openings in 
London’.

Ellmer worked over 1 million man hours in 2014 
without a RIDDOR.

National Construction College satellite 
centre opens.

Apprenticeship Scheme launched .

Sponsor the ‘Duke of Gloucester and Construction 
Youth Trust Young Achievers Award’.

Win ‘Product Design Innovation’ Award for the 
development of the falsework Release Tool at the 
British Construction Industry Awards .

Win 7th RoSPA award in a row.

Qualify as a Chartered building company 
and consultancy.

Middlesex University Byrne Group Academy 
focusing on professional studies opened.

1 million safe working hours achieved at 
The Shard.

1,000th individual successfully achieved an NVQ 
since Learning World opened.

Crossrail-compliant fleet.

Two group businesses win six RoSPA awards 
in a row.

Byrne Group awarded National Skills 
Academy funding.

Sponsored Women in Property’s National Student 
Awards for the fifth consecutive year.

THE BYRNE GROUP STRATEGIC CHALLENGE PUBLICATION HAS BEEN 
MEASURING AND RECORDING THE TRANSFORMATION IN HEALTH 
AND SAFETY, ENVIRONMENTAL, QUALITY AND CORPORATE SOCIAL  
RESPONSIBILITY PERFORMANCE SINCE  2007, 
HERE ARE SOME OF THE HIGHLIGHTS FROM THE LAST SIX YEARS:

First project with solar-powered hoarding 
lights installed.

£150,000 raised for The Lighthouse Club.

Bespoke triple height hydraulic safety 
screens launched.

Extreme heights video induction 
programme produced.

Building magazine ‘Diversity Champion of the 
Year’ finalist.

Supported ‘Ghost Forest’ highlighting reduction in 
world’s natural resources.

Construction of a home at the National Centre for 
Epilepsy built using donations, free materials and
professional expertise.

Winner ‘Best Practice in Management’ at the 
Plant Services magazine Best Practice Awards.

Achilles Building Confidence and CHAS 
accreditation achieved.

Chorus UKATA accredited.

Link-up accredited.

Considerate Constructors Scheme ‘Performance 
Beyond Compliance’ Award.

Our Building Lives publication for Construction 
Youth Trust presented as a model of best
practice to the Equalities and Human Rights 
Commission Construction Leadership Group.

 
Published ‘The Real Apprentices’ highlighting 
importance of training and work experience.

Building magazine ‘Sustainable Contractor of the 
Year’ Award.

Black hat foreman forums set up.

Winner ‘Learning and Development’ category at 
the CIPD People Management Awards.

Toolbox talk suite completed.

Head office move to purpose-built London 
headquarters in Teddington.

2014 2011

2010

2009

2013

2012

- 34 -



Printed 

on 100% 

recycled 

paper using 

vegetable 

based inks.

38 - 42 Hampton Road, Teddington TW11 0JE

T  020 8973 0200

F  020 8973 0210

E  info@byrnegroup.co.uk

W  byrnegroup.co.uk 


